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 The special meeting of the Clare City Commission was called to order at 6:00 p.m. in the 
Commission Chambers of Clare City Hall by Mayor Pat Humphrey who led with the Pledge of 
Allegiance.  Present were: Commissioners Bob Bonham, Josh Clark, Pat Humphrey, Karla 
Swanson and Carolyn (Gus) Murphy.  Absent: None.  Also present were Ken Hibl, City 
Manager; Steve Kingsbury, Treasurer; Diane Lyon, City Clerk; Sarah Schumacher, Deputy 
Clerk; Al Jessup, DPW Director; Jim Chapman, Fire Chief; Chad Michels, DPW & Fire 
Department employee; Dale Clark, WWTP Superintendent; Joy Simmer, Parks & Recreations 
Director; Brian Gregory, Police Chief; Dave Saad, Police Captain; and Gary Todd, Airport 
Manager. 
 
      2.   AGENDA

Moved by Commissioner Murphy second by Commissioner Clark to approve the agenda.   
Ayes:  All.  Nays:  None.  Absent: None.  Motion Carried. 

: 

 
      3.  PUBLIC COMMENT:

 
  None. 

      4.   UNFINISHED BUSINESS:
A.  

   

 By adoption of its Resolution 2019-044, the City Commission initiated special 
assessment proceedings to continue the two-decade-long annual program of weed 
control for Lake Shamrock.  Concurrent with the initiation of the process, the 
Commission directed the City Manager to submit a report outlining the scope of the 
project, the costs of the project, the estimated life of the weed control program, and a 
description of the proposed assessment district.  The Commission also directed the City 
Clerk to publish notice of the proposed project and notify via first class mail all 
property owners expected to be affected by the project. 

APPROVAL OF ASSESSMENT ROLL – LAKE SHAMROCK 
IMPROVEMENT (WEED CONTROL) PROJECT 

 
The City Commission subsequently accepted the Report of its City Manager and by 
adoption of its Resolution 2019-050, directed the City Clerk and City Assessor to take 
actions to prepare the Assessment Roll for the proposed improvement project, complete 
the Clerk’s Warrant, schedule notice of the City Commission’s intentions to hear 
objections to the assessment roll, and direct the mailing of written notice of all parties 
listed on the assessment roll.  All of the mandated actions have been completed. 

 
The City Commission held the requisite hearing to hear objections to the proposed 
assessment roll.  A property owner (Mr. Wayne Terpening) objected to the roll stating 
that his property is not contiguous to the lake shore - rather his property is on the 
Tobacco River, thereby granting him riparian rights, which justifies the removal of his 
property and all other river properties from the assessment roll. After deliberation the 
Commission conditionally approved the assessment roll removing Mr. Terpening’s 
property and the other river properties possessing riparian rights from the roll 
contingent upon a legal opinion of the City Attorney supporting Mr. Terpening’s claim. 

 
The City Attorney has reviewed the stated objection to the roll and has opined* that 
riparian right do not constitute grounds for removal of the river properties in question 
from the assessment roll.  Consequently, the City Commission is asked to reconsider its 
decision and approve the assessment roll as originally submitted.     
 
The Mayor recognized Wayne Terpening to speak on the matter.  Mr. Terpening 
rejected the city attorney’s opinion because he had previously received a differing 
opinion from Attorney David Dreyer.  Mr. Terpening distributed copies of a petition 
dated July 27, 2017 which had been provided to the Lake Shamrock Board and had 
been signed by five of the six riverfront property owners, requesting to be removed 
from the Lake Shamrock Special Assessment and provided photos of the river bank 
from his property.  Mr. Terpening denies receiving any benefit to his property from the 
aquatic nuisance control and is offended that the VFW is on the Special Assessment 
list. 
 
Commissioner Clark questioned whether the riverfront property owners are able to 
moor a boat on their riverfront properties.  Mr. Terpening stated that they could moor a 
boat in the riverfront, however, due to the current condition of the lake they would not 
be able to travel far in a boat.  Mr. Terpening noted that in the 1980s it was common to 
see a boat in the river.   
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The DEQ issued an aquatic treatment permit from the bridge to the dam.  The biologist 
states that treatment is necessary in order to keep the life left in the lake.  The dredging 
permit has also been issued from the bridge to the dam.  A decision on dredging will 
need to be made within a year.   
 
The City Commission discussed deferring the assessment until a decision has been 
made in relation to the dredging project.  The City Manager informed the commission 
that the City may still be on the hook for engineering costs related to the weed control 
because they were scheduled to spray tomorrow morning. 

 
Motion by Commissioner Bonham second by Commissioner Swanson to defer the Lake 
Shamrock aquatic treatment for one year until a decision is made on the dredging 
project by adoption of 2019-062.  Roll call vote: Yeas: Commissioners Bob Bonham, 
Pat Humphrey, Carolyn (Gus) Murphy and Karla Swanson.  Nays: None.  Absent: Josh 
Clark.   Motion Carried. 
 
Motion by Commissioner Bonham second by Commissioner Murphy to rescind the 
special assessment roll.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat 
Humphrey, Carolyn (Gus) Murphy and Karla Swanson.  Nays: None.  Absent: Josh 
Clark.   Motion Carried. 
 

      5.   
   

NEW BUSINESS:  

A.  

The City Commission has conducted two budget workshops related to the proposed FY 
2019/2020 budget.  As discussed at the May 20th meeting, the City needs to make a 
number of difficult decisions to balance the proposed budget for the upcoming budget 
year.  A number of options were discussed at the May 20th meeting.  The Commission 
decided to schedule another budget workshop on May 29th to continue discussion on 
the proposed options to allow the City Staff to finalize the budget for presentation and 
approval at the June 3rd City Commission meeting.   

CONTINUATION OF BUDGET WORKSHOP – PROPOSED FISCAL YEAR 
2019-2020 BUDGET 

 
The City is required to adopt a balanced budget by the first meeting in June by City 
Charter and by June 30 in order to be in compliance with the State of Michigan’s 
regulations.  At present, the budget has a $200K shortfall in the General Fund thus the 
reason for tonight’s special meeting.  The Commission discussed contracting police 
services through the county; cutting the number of police officers; selling park 
property; cutting funds from the general fund that are being distribursed into the mobile 
fund; cut lawn watering in the cemetery; make cuts to capital improvements; cut city 
services; increase fees; and numerous other ideas.  
 
Department heads offered a number of suggestions to aid the Commission in their 
decision making process.  The City Assessor and Treasurer suggested spreading a 1 mil 
tax levy as the City lowered the rate by 1 mil several years ago however this option 
would raise only a portion of the funds needed to make up the shortfall.   
 
Motion by Commissioner Bonham second by Swanson to layoff one part-time officer 
and one full-time officer and to request Clare Public Schools pay 100% of the school 
liaison officer’s wages. Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, 
Pat Humphrey, Carolyn (Gus) Murphy and Karla Swanson.  Nays: None.  Absent:  
None.   Motion Carried. 
 
Motion by Commissioner Bonham second by Humphrey to increase the tax levy by 1 
mil. Roll call vote: Yeas: Commissioners Bob Bonham. Nays: Josh Clark, Pat 
Humphrey, Carolyn (Gus) Murphy, Karla Swanson.  Absent:  None.   Motion Defeated. 
 
Following an intense review and discussion of budget line items in the city’s general 
fund, the City Commission came to a majority consensus that in order to balance this 
year’s budget, they must increase the general tax levy by 1 mil, eliminate one full-time 
and one part-time police officer position, request Clare Public Schools pick up 100% of 
the liaison officer’s wages, and to eliminate some of the planned capital improvement 
projects. 
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Motion by Commissioner Murphy second by Bonham to reconsider a 1 mil tax levy 
increase. Roll call vote: Yeas: Commissioners Bob Bonham, Josh Clark, Pat 
Humphrey, and Carolyn (Gus) Murphy.  Nays: Karla Swanson.  Absent:  None.   
Motion Carried. 
 

  6.  EXTENDED PUBLIC COMMENT:
 

  None. 

  7.  COMMISSION DISCUSSION TOPICS:
 

  None. 

  8.  
Motion by Commissioner Murphy second by Commissioner Swanson to adjourn the 
meeting.  Ayes:  All.  Nays:  None. Absent: None.   Motion Carried.  Meeting adjourned 
at 8:44 p.m. 

ADJOURNMENT 

 
 

 ____________________________             _______________________________ 
Pat Humphrey, Mayor                     Diane Lyon, City Clerk 


